Consulting

Construction Management

MUSKUS
MANAGEMENT
CORPORATION

Muskus Management Corporation helps businesses leverage the management and control of their operations
through the application of integrated tools, software and processes.

Construction Consulting focuses on your critical business
functions and translates your unique information and data
into useful measurement tools and processes.

We work with both new startups and established businesses
to leverage their potential. For new business startups we
provide consulting services to help them establish a frame-
work for growth and profitability. For established firms,

we assist business owners in analyzing their current
operation and develop solutions to help them meet their
business goals.

The services we provide include financial benchmarking,
developing strategic banking relationships, strategies for
estimating and bidding, certified payroll issues, developing
proper accounting procedures, and general business
consulting.

Based upon our client’s business requirements, which
are identified through a proven assessment process, we
develop strategic operating solutions . Our expertise is
in the application of integrated tools, software and
processes to meet the identified needs of each client.

Muskus Management Corporation is a Milwaukee based
firm that has been providing consulting services since
1990. We have proven solutions for the construction trade,
wholesale distributors, retail operations, service businesses
and non profit agencies.
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Our engagement process includes:
e Initial Consultation/Assessment
e Solution Development

e Solution Implementation

e Training and Ongoing Support

Contact Muskus Management Corporation today and let
us help you leverage your core competencies.

Phone: (414) 563-0200

Fax: (414) 762-2377

Email: cmuskus@muskusmgmt.com

Website: www.muskusmgmt.com

Address: 640 East Ryan Road Suite 250, Oak Creek, WI 53154

Are you challenged by any of these

critical business issues?
(check all that apply)

[ ] CashFlow Issues
Inconsistent pricing/margins
Maxed on Credit Line

Late financial reporting

Lack of critical measurements

Lack of Capital
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If you are challenged by any of these critical
business issues, contact our team today at
(414) 563-0200.

To help us prepare for our initial consulta-
tion, please answer the following questions
and fax to our office (414) 762-2377. We
will review your answers and contact you to
schedule a meeting to further discuss your
specific needs.

Name:
Company:
Phone:
e Please describe your business:

e Do you have an internal Chief Financial
Officer? Yes No

e Do you currently use a computerized
accounting system? Yes No
If so, which one?

e Do you have an established banking
relationship? Yes No
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